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Want to Improve Your

Correctional Healthcare?

A new, free resource from Policy Research Associates,
Use the the Toolkit for Writing an RFP to Contract for
Healthcare Services in a Correctional or Detention

{2 KeYe]| (14l Institution, helps correctional and detention facilities

create effective, outcome-focused requests for
proposals (RFPs) for healthcare services.

Providing high-quality correctional healthcare is a complex challenge. Creating an
effective RFP requires in-depth knowledge of healthcare systems. Some facilities

uti

lize existing contract language from neighboring jurisdictions, which isn’t

tailored enough to the facility’s specific population and needs.

The Correctional Healthcare RFP Toolkit guides facilities through the process of:

Determining your best healthcare model (should you outsource at all?)
Preparing to draft an RFP

Creating the RFP using the included RFP template
Issuing your RFP and increasing visibility
Evaluating and scoring vendor responses
Negotiating a final contract

Managing your contract and any amendments

Scan the QR code to view the RFP Toolkit or visit: [BIF 2ot
www.prainc.com/resource-library/correctional-healthcare-rfp-toolkit



http://www.prainc.com/resource-library/correctional-healthcare-rfp-toolkit

Use the new free

Correctional Healthcare RFP Toolkit!

Developed by a team of experts, with contributions from over 20 national
organizations, the Correctional Healthcare RFP Toolkit includes a customizable
RFP Template. It is based on real-world experience and is regularly updated to
reflect best practices.

The user-friendly, 160-page RFP Template covers:
« Key events timeline Includes a

» Description of your facility customizable

e Vendor staffing
« Communication and training RFP Template

« Data and information sharing

e Cost modeling, billing, and recovery

e Contract performance monitoring and KPlIs

 Specific information for states with Medicaid Reentry Section 1115
Demonstration Waivers

o Comprehensive health services (medical, mental health, dental, specialty
care, women's health, substance use/MOUD, hearing and sight, care in
restrictive housing units, end-of-life care, medication, diet and nutrition, post-
release care)

e And more!

Potential Benefits of Improving
Your Correctional Healthcare Contract

e Increase safety & decrease risk of lawsuits

Provide better medical, mental health, & substance use care

Reduce preventable & facility-attributable deaths

Enhance cost efficiencies through clear expectations to vendors

Improve provider accountability through performance measures

Have you used the Toolkit or need assistance?
We want to hear from you! PR A
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