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Substance Abuse and Mental Health Services Administration's (SAMHSA) 
GAINS CENTER'S CRIMINAL JUSTICE 
LEARNING COLLABORATIVES

Integrating Civilian-led, Co-response, and Specialized Police Response Models
Please complete this application in its entirety to ensure that we have accurate background information on your community and that the appropriate level of commitment among Key Stakeholders is demonstrated. 
Incomplete applications will not be considered.


PLEASE RETURN THIS APPLICATION VIA POSTAL MAIL OR EMAIL BY January 28, 2022:


SAMHSA’s GAINS Center
Policy Research Associates, Inc.
345 Delaware Avenue
Delmar, NY 12054

Attn: Sam Rogers, Research Assistant

Phone: 800.311.4246 or 518.439.7415 Ext. 5239
Email: srogers@prainc.com

*NOTE: Strong preference is given for complete emailed applications.


Overview
SAMHSA’s GAINS Center for Behavioral Health and Justice Transformation, operated by Policy Research Associates, Inc. (PRA), is known nationally for its work regarding people with behavioral health needs who are involved in the criminal justice system. The GAINS Center is currently soliciting applications from jurisdictions interested in collaborating with subject matter experts through Criminal Justice Learning Collaboratives (LCs) designed to explore three topics:

· Integrating Civilian-led, Co-response and Specialized Police Response Models 
Equity and Inclusion in Drug Treatment Courts
Transition Reentry Strategies

The Learning Collaborative Model brings together local jurisdiction teams to create coordinated local strategic plans and implementation strategies for the topic of focus. Selected teams for each LC will work intensively to determine optimal ways to implement best practices and define success indicators for their respective LCs. Each topic-specific Learning Collaborative will engage subject matter experts to work with jurisdiction teams during the implementation process and to facilitate peer-to-peer sharing. Through a virtual platform, selected teams will work together to learn and complete their implementation work, while at the same time, having the opportunity to share with other jurisdictions and receive an array of technical assistance from subject matter experts across the country. 

NOTE: All 2022 Learning Collaborative events are planned to be delivered virtually.

The Learning Collaboratives are designed to achieve four key objectives:

1. Enhance collective knowledge of key issues and familiarity with the topic
2. Understand promising, best, and evidence-based practices to address the topic and related issues
3. Develop strategic plans that focus on the issue, including defining assignments, deadlines, and measurable outcomes to be reported
4. Increase knowledge about the challenges and lessons learned in implementing strategies through peer-to-peer sharing via virtual convenings 

INTEGRATING CIVILIAN-LED, CO-RESPONSE, AND SPECIALIZED POLICE RESPONSE MODELS LEARNING COLLABORATIVE

Mental health crises too often result in long delays, detention, and lack of access to services – all of which cause individuals in crisis, law enforcement, emergency departments, and justice systems to strain under an undue burden. Many communities have unofficially placed law enforcement in charge of rudimentary crisis systems. This has not only resulted in poor access to care; it has also delivered such minimal treatment that those not engaged in care can and often do fall through the cracks. The lack of adequate crisis care in communities across the country causes rising costs due to reliance on long-term hospital stays, overuse of law enforcement, and tragic outcomes. Hospital readmissions, criminal justice involvement, homelessness, early death, and suicide are all unfortunately common outcomes of makeshift crisis care systems.[footnoteRef:1] A systematic approach can save dollars and, most importantly, can save lives. That is why building a comprehensive and competent model of crisis care is such a significant and valuable step for communities to take.  [1:  Substance Abuse and Mental Health Services Administration, National Guidelines for Behavioral Health Crisis Care – A Best Practice Toolkit. Rockville, MD: U.S. Department of Health and Human Services, 2020.] 


The Integrating Civilian-led, Co-response and Specialized Police Response Models Learning Collaborative (LC) will help communities to reduce police involvement in mental health crisis response and seamlessly integrate police response strategies. With 911-988 integration, crisis care continuum expansion opportunities from the American Rescue Plan and the SAMHSA Block Grant crisis services set aside, and reframing police initiatives, communities will have new opportunities to improve response to individuals requiring crisis response. Broadly framed, crisis response systems require someone to talk to, someone to respond, and somewhere to go. This LC will focus on the second component, “someone to respond.” Through participation in this LC, selected sites will work to improve strategies related to expansion of civilian-based mobile response, integration of co-response and police specialized response, effective triage of crisis calls, and engaging community partners to provide accessible and timely treatment options.

All LC activities (described below) will be held between February and August of 2022. Selected teams will be expected to work locally with both existing and new stakeholders, including local law enforcement agencies, mobile crisis teams, hospital emergency departments, behavioral health crisis services providers, housing agencies or public housing authorities, and peer-based recovery support services. 

[bookmark: _Hlk55227364]Core components of the Integrating Civilian-led, Co-response and Specialized Police Response Models LC will include: 

· Virtual kick-off calls with each Site Team Lead (February 2022): A 1-2-hour call will be held with each Site Team Lead. The agenda for these calls will focus on providing an overview of the LC, setting expectations, and identifying preliminary technical assistance needs.
· Virtual opening convening session (March 2022): All teams will be brought together for 2-3 half-day sessions. The primary goals for this session are to introduce teams to the LC Subject Matter Experts (SMEs), provide a general overview of the areas of focus of the LC, provide information on best practices in the field, and engage teams in a strategic planning process to develop a preliminary community-wide strategic plan. 
· [bookmark: _Hlk54858038]Virtual “ask the experts” series: Up to six topical TA sessions to provide the opportunity for LC teams to take a “deep dive” into core TA topics with identified LC SMEs. Each topical TA session in the series will consist of a substantive presentation on the topic/issue, followed by an opportunity for team members to engage in a Q&A style discussion with the SME for the topic.
· Intensive technical assistance: Each participating team will have the opportunity to request up to 16 hours of intensive technical assistance. Generally, these hours will be devoted to a “one off” type of TA event (e.g., workshop, training, etc.), but may be spread out over multiple sessions if circumstances and site TA needs warrant. GAINS Center LC lead(s) will work with each team throughout the LC to assist with the identification and provision of the intensive TA work.
· Virtual site team meetings: These team meetings will be specifically focused on continuing the strategic planning progress that teams began during the virtual opening convening session (2-3 per team throughout the duration of the LC, as needed).
· Virtual closing event (August 2022): The final event of the LC will be a virtual closing event that brings together the LC leads from PRA/GAINS and SAMHSA, the core SMEs, and the participating teams to review accomplishments, discuss goals and plans for continued efforts post LC, and document lessons learned. This final LC event will likely be scheduled over two days, for approximately three hours each day.

The goal of the Integrating Civilian-led, Co-response and Specialized Police Response Models LC is to help communities to reduce police involvement in mental health crisis response and seamlessly integrate police response strategies. 

Site Selection
SAMHSA’s GAINS Center for Behavioral Health and Justice Transformation will host all activities related to the Learning Collaborative free of charge to selected jurisdictions. 

There are no fees for registration, tuition, or materials associated with participation in the Learning Collaborative. SAMHSA’s GAINS Center will pay all costs associated with virtual meeting coordination, conference calls, and GAINS Center staff and/or subject matter expert time.

Approximately five to eight sites/jurisdictions will be selected through this solicitation. Jurisdictions selected for these events must have the ability to convene approximately 15-25 event participants virtually, either as a group or individually. The technology required to participate in the LC activities will consist of commonly used platforms (e.g. Zoom, Adobe Connect, WebEx, etc.). Further details regarding technology requirements will be provided to jurisdictions selected to participate in the LC.

To be considered, all applications must be received by January 28, 2022. Selected jurisdictions will be notified on or about February 14, 2022


target Team members/partners
A jurisdiction submitting an application should strive to include representation from a broad array of key stakeholders. The identification of at least 10-15 professionals and community partners should include, but not be limited to:

· [bookmark: _Hlk55224974]Local law enforcement agency(ies)
· Mobile crisis teams
· Hospital emergency departments
· Behavioral health crisis services provider
· Housing agency director or local public housing authority director
· Peer-based recovery support services representative(s)

Application Requirements
It is required that each applicant identify leaders within their community who support this project and are dedicated to allocating staff time to participate in the technical assistance activities. Communities will be expected to demonstrate readiness to work collaboratively with current and new stakeholders as described above.

[bookmark: _Hlk89076733]Commitment must be illustrated by a written letter of support from diverse community partners. These letters must acknowledge commitment to participate in all planning and implementation phases of the Learning Collaborative. 

At minimum, letters of supports are required from the following partners:
· Director or other lead official of the agency assuming the leadership role in the Learning Collaborative
· Local law enforcement leadership
· Director or other lead official from the behavioral health crisis services provider agency(ies)

In addition, please include letters of support from additional stakeholder groups, as appropriate to demonstrate commitment to work together for this Learning Collaborative:

· A directing member/designee of a local peer support organization
· Housing agency director or local public housing authority director
· Director/leadership representing local hospital emergency departments
· Director/leadership representing local mobile crisis or other crisis response models
· Director/leadership representing fire/paramedic and emergency medical services

Selected jurisdictions must agree to participate in the following:

· Participate in the pre-event planning conference call(s) led by GAINS Center staff, including but not limited to kick-off calls, preparatory activities, and IT calls
· Participate in the virtual opening convening session and the virtual closing event with up to a total of 25 people (up to 15-20 team participants, observers, and other stakeholders)
Participate in a virtual series of "ask the experts" topical technical assistance sessions
· Participate in virtual quarterly meetings with GAINS staff and/or SMEs
· Engage in virtual post-technical assistance activities, including but not limited to reporting and consultation calls
· Participate in one virtual intensive TA opportunity with one or more SMEs 

Following the technical assistance delivery, teams will be required to report on outcome measures determined during the Learning Collaborative process. Reports must be submitted to the GAINS Center in August 2022 following the Learning Collaborative. Additional details will be provided to selected participants.


SAMHSA’s GAINS CENTER’S 
Criminal Justice Learning Collaboratives 
Integrating Civilian-led, Co-response, and Specialized Police Response Models 
Please complete the application below.
Only complete applications will be considered for site selection.

APPLICANT JURISDICTION/LOCATION: _________________________________________________________________________________


	
PRIMARY CONTACT
This should be the person to whom questions about the application can be directed.

Primary Contact Name:  ____________________________________________________________________________________________

Role/Position:  ______________________________________________________________________________________________________

Agency/Organization: ______________________________________________________________________________________________

Address:  ____________________________________________________________________________________________________________

City/State/Zip:  _____________________________________________________________________________________________________

Phone:  ______________________________________________Email:  ________________________________________________________




If your Site Team Lead will be someone other than the Primary Contact for the application, please designate that person below and include a letter of support from them alongside your application.

	
DESIGNATED SITE TEAM LEAD
This is the person who will lead the team's activities during the Learning Collaborative and regularly coordinate with GAINS Center staff. They must be available to their team members and be willing to work with GAINS Center Staff to organize technical assistance and share information with their team.

Primary Contact Name:  ____________________________________________________________________________________________

Role/Position:  ______________________________________________________________________________________________________

Agency/Organization:  _____________________________________________________________________________________________

Address:  ____________________________________________________________________________________________________________

City/State/Zip:  _____________________________________________________________________________________________________

Phone:  ______________________________________________Email:  ________________________________________________________



PLEASE COMPLETE AND ATTACH A SEPARATE STATEMENT TO THIS APPLICATION THAT ADDRESSES THE APPLICANT EVALUATION CRITERIA BELOW. YOUR STATEMENT SHOULD BE A MAXIMUM OF FIVE SINGLE-SPACED PAGES IN LENGTH AND SHOULD CLEARLY INDICATE WHY YOUR community SHOULD BE SELECTED TO PARTICIPATE IN THIS learning collaborative.

Please address the following in your statement:

1. Provide a brief description of your community (including demographics, population, available resources, and any other information that you think gives a good “picture” of your jurisdiction).

2. Describe your community's current crisis care system.

3. [bookmark: _Hlk89076928]Identify and prioritize 2-3 goals that will targeted for further examination during your participation in this Learning Collaborative. Describe any preliminary planning that has been done that is related to these goals. Identify policies to be developed/modified, stakeholders to be consulted, and known obstacles to these plans/goals.

4. Discuss any obstacles or hurdles you anticipate regarding adhering to the schedule or expectations of this opportunity.

5. Discuss why it is important for your jurisdiction to participate in this Learning Collaborative right now.








Please identify the lead agencies/organizations and key stakeholders who have agreed to participate as part of your sITE team. AS INDICATED EARLIER, IT IS EXPECTED THAT IDENTIFIED TEAM MEMBERS/STAKEHOLDERS ARE AVAILABLE TO PARTICIPATE IN Learning Collaborative ACTIVITIES.

	Team Selection Grid

	#
	Agency/Organization
	Role
	Name
	Affiliation
	Letter of Commitment/Support Included? (Y/N)

	1
	Director of the agency/ organization assuming the leadership role for this Learning Collaborative (required)
	
	
	
	

	2
	Required support letter #1 (law enforcement) – see page 4
	
	
	
	

	3
	Required support letter #2 (behavioral health crisis services provider) – see page 4
	
	
	
	

	4
	Directing member/designee of a local peer support organization
	
	
	
	

	5
	Housing agency director or local public housing authority director
	
	
	
	

	6
	Director/leadership representing local hospital emergency departments
	
	
	
	

	7
	Director/leadership representing local mobile crisis or other crisis response models
	
	
	
	

	8
	Director/leadership representing fire/paramedic and emergency medical services
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	

	15
	
	
	
	
	

	16
	
	
	
	
	

	17
	
	
	
	
	

	18
	
	
	
	
	

	19
	
	
	
	
	

	20
	
	
	
	
	



Please attach all required letters of commitment/support to your application, along with additional letters of support from the majority of other recommended stakeholders listed above and on Page 4 of this solicitation. 

Additional relevant letters of support may be provided to enhance your application. For any other letters of support provided that are not already on the prefilled list, please add to the list above accordingly.
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Thank you! SAMHSA’s GAINS Center sincerely appreciates your interest in this initiative.

PLEASE RETURN THIS APPLICATION VIA EMAIL* OR POSTAL MAIL BY January 28, 2022:



SAMHSA’s GAINS Center
Policy Research Associates, Inc.
345 Delaware Avenue
Delmar, NY 12054

Attn: Sam Rogers, Research Assistant

Phone: 800.311.4246 or 518.439.7415 Ext. 5239
Email: srogers@prainc.com



*NOTE: Strong preference is given for complete emailed applications.

Questions should be directed to Sam Rogers at the phone number and email address listed above.

Late submissions will not be accepted or reviewed. Incomplete applications will not be considered.

All applicants will receive notification via email regarding the status of their application on or about February 14, 2022.
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