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The John D. and Catherine T. MacArthur Foundation’s 
Safety and Justice Challenge Network Expansion: 
the IMPACT Network


	Purpose of solicitation
	The IMPACT Network will be devoted to accelerating best and promising practices in systemic behavioral health reform and diversion across the criminal justice system, with an emphasis on local jails.

	Eligibility
	This solicitation is open to jurisdictions not currently funded by the Safety and Justice Challenge initiative, with governing authority over local jails or jail systems that have at least 50 beds.

	Award
	Selected applicants will receive technical assistance and peer learning over a roughly one-year period. They will also be integrated into the existing SJC Network.

	Solicitation issue date
	March 15, 2021

	Informational Webinar
	March 29, 2021

	Deadline for applications
	April 12, 2021

	Notice of decision to applicants
	By May 10, 2021

	Implementation period
	Approximately May 2021-May 2022





PLEASE RETURN THIS APPLICATION VIA E-MAIL BY April 12, 2021:

Attn: Ashley Krider, Senior Project Associate, Policy Research, Inc.
                                                          E-mail: akrider@prainc.com 
         Phone:  518.439.7415 Ext. 5244






Note: PRI may reach out to schedule a phone call of no more than one hour to review your application and gather additional information, if needed.

Overview
Since its founding in 1987, Policy Research, Inc. (PRI) has been invested in developing community interventions that achieve both public health and public safety goals that minimize the penetration of persons with serious mental illness into the criminal justice system. Our mission is “creating positive social change for people and communities through technical assistance, research, and training.” PRI is soliciting applications from communities interested in participating in a minimum of a year-long (approximately May 2021-May 2022) behavioral health and criminal justice focused expansion of the John D. and Catherine T. MacArthur Foundation’s Safety and Justice Challenge: the IMPACT Network.

Background: The MacArthur Foundation Safety & Justice Challenge
The John D. and Catherine T. MacArthur Foundation’s (MacArthur Foundation) Safety and Justice Challenge (SJC) provides support to local leaders across the country who are determined to tackle one of the greatest drivers of over-incarceration in America—the misuse and overuse of jails—and create fairer, more effective justice systems. Since its inception in 2015, the initiative has grown to include over 50 jurisdictions across 32 states and the investment by the MacArthur Foundation has surpassed $200 million to date. 

The MacArthur Foundation engaged PRI to provide intensive technical assistance to the SJC Network on issues related to the over-incarceration of individuals with mental illness and/or substance use disorders. Since 2016, PRI has witnessed the efforts of local SJC sites to more effectively address the diversion, care, and, as required, adjudication of persons with behavioral health conditions. The IMPACT Network expansion will engage both current SJC sites and communities not receiving SJC funding to maximize what SJC sites have learned about how to reduce the over-incarceration of persons with behavioral health conditions, as well as to expand the membership of the SJC and spread best and promising practices to other jurisdictions across the U.S. 

Safety and Justice Challenge Value Statement
The MacArthur Foundation’s Safety and Justice Challenge invests in local justice systems that advance racial equity and justice through the pursuit of anti-racist jail reduction policies and practices. Our Network fosters an inclusive and restorative definition of safety that prioritizes the dignity of all those involved, honors the expertise of directly impacted communities, and believes together, across sectors and communities, we can achieve transformational change so that all people have what they need to thrive.

We engage in this pursuit of transformational change from an intersectional perspective, confronting our nation’s history of systemic racism and oppression to better understand the current implications on those disparately impacted by the justice sector. In doing so, we work to achieve equitable outcomes for all people, thereby prioritizing a focus on Black, LatinX and Indigenous people.

Note: This solicitation is open to jurisdictions not currently funded by the SJC initiative. Currently funded SJC sites will be selected through a separate process.


Purpose/VALUE
The IMPACT Network will be devoted to accelerating best and promising practices in behavioral health reform and diversion across the criminal justice system, with an emphasis on local jails, and with a commitment to pursue community-driven race-conscious solutions to reduce harm to populations overrepresented in, or disparately impacted by, the criminal justice system—ؘBlack, Latinx, and Indigenous communities. There will also be specific consideration paid to how these practices have been impacted by the COVID-19 pandemic and how they can be effective in a virtual environment.

The IMPACT Network sites will be integrated into the existing SJC Network and receive expert technical assistance including facilitation of peer-to-peer support in an issue-focused forum for the development and exchange of innovative systemic strategies and promotion of best practices across the selected sites, maximizing the sites’ impact on the broader field across the U.S. PRI will provide leadership and vision, while supporting sites to identify collaborative goals.


The “IMPACT” in “IMPACT Network” signifies: 
· Improving implementation of justice-focused 
· Mental and behavioral health
· Practices: 
· Activating
· Collaboration through 
· Training and technical assistance
During the initial year of the IMPACT Network, participating sites will be brought together through three process-oriented virtual convenings to identify core behavioral health challenges, develop themes, and engage in peer-to-peer learning. In addition to the virtual convenings, PRI will host a series of virtual meetings and webinars for all participating jurisdictions in order to continue the work. PRI will also hold monthly calls with individual teams and cross-site calls as needed to maximize impact. 
In addition to specific technical assistance provided by PRI and other national experts through participation in the IMPACT Network (e.g., guidance around data tracking and outcome measurement for individuals with behavioral health disorders in the justice system), jurisdictions will engage in a learning community with a group of diverse sites also implementing behavioral health and criminal justice reforms. Some sites may serve as mentors to other communities interested in replicating “what works” in their communities. Sites will also be provided opportunities to showcase their continued progress to the larger field through webinars, product development, and other education.
Through participation in the IMPACT Network, each site will select at least one strategy to reduce the over-incarceration of persons with behavioral health conditions. Sites will agree to have this strategy “implementation-ready” at the end of Year 1 of the IMPACT Network. Sites will also identify a goal for a percentage reduction of persons with behavioral health needs who are coming into contact with the identified program/point at the end of the following year. IMPACT Network participation will include data collection around progress indicators at the beginning and end of the time period. 

Note: At the conclusion of the IMPACT Network, PRI expects that sites will have made substantial progress and changes with regard to reducing the incarceration rates of persons with serious mental illness. Relevant data, knowledge, policies, procedures, practices, and programs will be invaluable to the field and will be made available as appropriate for public dissemination.
At the conclusion of the IMPACT Network process, jurisdictions new to the SJC Network will be invited to remain engaged as part of the overall SJC Network which may include trainings, webinars, technical assistance, Network Meetings, etc.
Site Selection
While there is no direct funding offered to sites selected through this solicitation, the IMPACT Network opportunity will be provided free of charge to up to 8 selected communities not currently funded by the SJC initiative. Communities selected for this opportunity must agree to actively engage in the three virtual convenings as well as ongoing communication with PRI and the MacArthur Foundation throughout the course of the IMPACT Network. Communities must also commit to availability for a virtual Kick-Off event (date to be announced). Further details will be provided to communities selected to participate. 

Desired Applicant Criteria

The ideal IMPACT Network will consist of a group of sites diverse in jurisdictional size, geographic spread, population density, and with diverse stakeholder involvement and leadership. It is anticipated that the selected sites will have varying degrees of demonstrated progress with implementation of behavioral health reform and jail diversion, but priority will be given to jurisdictions working toward a coordinated systemic response to maximizing diversion opportunities for individuals with behavioral health needs, as opposed to those focused solely on implementing specific programs. To that end, each community applying for consideration should identify and engage a minimum of five (5) cross-system stakeholders within their community that support this project and are dedicated to allocating staff time to participate in the related activities (see Applicant Evaluation Criteria below). 

Jurisdictions should ideally have identified: 
· One or more best and/or promising practices in behavioral health reform and diversion across the criminal justice system that you will be able to help other IMPACT Network sites implement
· One or more focus areas related to behavioral health reform and criminal justice diversion that you would like assistance with from other IMPACT Network sites and national experts
· A minimum of five (5) individuals who are committed to engaging in this opportunity. One (1) of these individuals should be a peer/person with lived experience in the behavioral health and/or criminal justice system. 
· Note: while acknowledging that the specific makeup may vary across sites, it is recommended that the team include diverse leadership in the areas of housing, behavioral health, and criminal justice (e.g., local law enforcement, prosecutor’s office, and/or jail administration). PRI may provide feedback as to the potential team composition.
· Jurisdictions that have developed and/or activated a committee or workgroup focused on issues of racial injustice and inequity, as well as ongoing willingness to interact with these issues, will also be prioritized.

Note: This solicitation is open to jurisdictions that have failed to maintain constitutionally adequate mental health care systems, resulting in the filing of a class action lawsuit. Jurisdictions that have entered into a consent decree to ensure incarcerated individuals receive mental health treatment and are charged with finding immediate and long-term solutions to barriers preventing a constitutional level of care are encouraged to apply. Identifiers addressed in the decree should be areas in need of substantial compliance such as:
· Jail identification of individuals with serious mental health needs 
· Jail treatment for individuals at risk of suicide
· Increased number of mental health staff in the jail
· Chronic and significant jail overcrowding
· Integration of various levels of behavioral health care


Applicant evaluation criteria
Primary Contact Name: 
Role/Position: 
Agency: 
Address: 
City/State/Zip: 
Phone: 
E-mail:

Please list the minimum of 5 individuals who will serve as your jurisdiction’s IMPACT Network team and commit to engaging in this opportunity (1 of these individuals should be a peer/person with lived experience in the behavioral health and/or criminal justice system):

	Name
	Title/Role
	Organization

	1
	
	
	

	2
	
	
	

	3
	
	
	

	4
	
	
	

	5
	
	
	








PLEASE ADDRESS THE APPLICANT EVALUATION CRITERIA BELOW.  YOUR STATEMENT SHOULD BE A MAXIMUM OF FIVE PAGES IN LENGTH AND SHOULD CLEARLY INDICATE WHY YOUR COMMUNITY SHOULD BE SELECTED TO participate in the impact network.

1. Provide a description of your community (including demographics, population density, and any other information that you think gives us a good “picture” of your community).  Please include the 2010 decennial census population living in your jurisdiction, and the population broken down by race/ethnicity (% White, % Black or African American, % Native American, % Hispanic and Latino, and % Asian). Other key indicators include the % of the population that have a high school diploma or higher, the median household income of your jurisdiction, the % of the population living in poverty, and the current unemployment rate.

[image: ]
   Figure 1: Sequential Intercept Model

2. Considering the Sequential Intercept Model in Figure 1, are there specific Intercepts in which your jurisdiction has focused behavioral health and criminal justice reforms already? Are there Intercepts where your jurisdiction needs further reform/technical assistance? This section requests a comprehensive framework and description of the reform(s). It should be succinct, self-explanatory, and well organized so that reviewers can understand the reform(s).
a. Does your jurisdiction have an interagency planning group such as a Criminal Justice Coordinating Council? Does your jail have a population management committee?
b. Is your jurisdiction engaged in other related national initiatives such as the Stepping Up Initiative, Data-Driven Justice Initiative, or the One Mind Campaign?

3. Discuss any current best or promising practice(s) that have already been developed in your jurisdiction to better identify and respond to the behavioral health needs of adults in contact with the criminal justice system (e.g., specialized law enforcement and/or behavioral health crisis response, adoption of uniform behavioral health screening and assessment measures, implementing diversion programs, etc.). Identify best or promising practice(s) in effectively integrating your jurisdiction’s response to the behavioral health needs of adults in contact with the criminal justice system into your existing practices. Please distinguish whether these practices currently exist or are still in development/planning.

4. How has your jurisdiction focused on implementing broader cross-system/cross-discipline integration in regard to behavioral health reform and diversion? Please identify meaningful support and collaboration with key stakeholders in planning, designing, and implementing activities, programs and/or systems.

5. What outcomes is your jurisdiction tracking regarding the number and percentage of individuals with behavioral health conditions in the jail? How has this changed (or not) since the COVID-19 outbreak? Please include a description of how your jurisdiction currently is/will effectively track performance outcomes, including how your jurisdiction will collect and manage data in a way that allows for accurate and timely reporting of performance outcomes to the MacArthur Foundation. 
a. What information management systems is your jurisdiction currently utilizing (e.g., HMIS, Jail/Records Management, CJIS)?

6. Has your jurisdiction explored utilizing data-guided strategies to address racial and/or ethnic inequities and disparities across the criminal justice system? Have you developed a committee or workgroup focused on these issues? Is your jurisdiction able to provide knowledge and insight on best inclusion practices in the field? If so, please explain, providing specific information about access to data and information systems that could help inform these efforts. Describe the integration in your jurisdiction’s programs (within the applicant organization and/or overall community) of individuals and groups from diverse racial, ethnic, and cultural backgrounds. 
a. Have you gathered formal feedback (e.g., surveys, discussion groups, Relative Rate Index) from individuals with behavioral health disorder needs, particularly those involved with criminal justice system?

7. Have you formally engaged with the MacArthur Foundation, PRI or PRI’s sister company, Policy Research Associates, or any of the SJC Partners or Strategic Allies in prior related work? List in chronological order previous formal engagement with any or all of the entities above.

8. Discuss any obstacles or hurdles you anticipate in regard to adhering to the schedule or expectations of this opportunity. Discuss challenges that you are likely to encounter in participating in the activities described, and approaches to resolve such challenges.
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