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Examples of Law Enforcement Funding Reallocating/ 

Unbundling Across the United States 
Updated January 2022 

 

Prompted by cries for police reform across the U.S., many jurisdictions have pledged or made significant 

changes to law enforcement funding, frequently reallocating or allocating additional funding to 

behavioral health and community services. While the terminology, timelines, and other specifics vary, 

Policy Research has compiled a list of examples to serve as a resource to other communities. A selection 

of articles providing background is also included, with an eye toward individuals with behavioral health 

needs in particular, and with the acknowledgement that there are many other valuable articles and 

pieces available on the topic. There is also a shorter section at the end listing jurisdictional examples of 

reform with School Resource Officers (SROs). 

This resource was first created in 2020 and is updated as of the date listed above. 

Note: If your jurisdiction is making similar funding changes, please contact akrider@prainc.com to be 

added to this list. 

A Selection of Background Articles: 
• Equal Justice USA: What does it mean to defund the police, and why should we? 

• The Appeal: Community-based emergency first responders: explained 

• Treatment Advocacy Center: People with untreated mental illness 16 times more likely to be 

killed by law enforcement 

• Prison Policy Initiative: Approximately 25% of people killed by police have a serious mental 

illness. 

• Journal of Epidemiology and Community Health: Racial inequity in fatal US police shootings, 

2015–2020. 

• The Atlantic: Unbundle the police: American policing is a gnarl of overlapping services that 

should be demilitarized and disentangled. 

• Urban Institute: What police spending data can (and cannot) explain amid calls to defund the 

police 

• NY Times: How do the police actually spend their time? (A review of data in three areas) 

• Treatment Advocacy Center: Road runners: The role and impact of law enforcement in 

transporting individuals with severe mental illness, a national survey.  

o About one-fifth of total law-enforcement staff time and 10% of law-enforcement 

agencies’ total budgets in 2017 went toward responding to and transporting people with 

mental illness. The study estimated that law enforcement nationwide had spent an 

estimated $918 million transporting individuals with severe mental illness that year. 

• Arnold Ventures: Most 911 calls are related to non-criminal issues, leading to a reimagining of 

how law enforcement responds to incidents. 

• Defund the Police tracks legislation and policy reforms proposed and passed, including those 

surrounding budget and reinvestment. 

mailto:akrider@prainc.com
https://ejusa.org/defundingthepoliceprimer/
https://theappeal.org/community-based-emergency-first-responders-explained/#:~:text=At%20their%20core%2C%20these%20programs,operate%20independently%20from%20law%20enforcement.
https://www.treatmentadvocacycenter.org/key-issues/criminalization-of-mental-illness/2976-people-with-untreated-mental-illness-16-times-more-likely-to-be-killed-by-law-enforcement-
https://www.treatmentadvocacycenter.org/key-issues/criminalization-of-mental-illness/2976-people-with-untreated-mental-illness-16-times-more-likely-to-be-killed-by-law-enforcement-
https://www.prisonpolicy.org/reports/winnable2022.html#alternatives
https://www.prisonpolicy.org/reports/winnable2022.html#alternatives
https://jech.bmj.com/content/75/4/394
https://jech.bmj.com/content/75/4/394
https://www.theatlantic.com/ideas/archive/2020/06/unbundle-police/612913/
https://www.theatlantic.com/ideas/archive/2020/06/unbundle-police/612913/
https://www.urban.org/urban-wire/what-police-spending-data-can-and-cannot-explain-amid-calls-defund-police?cm_ven=ExactTarget&cm_cat=JPC+-+07.08.2020&cm_pla=All+Subscribers&cm_ite=https%3a%2f%2fwww.urban.org%2furban-wire%2fwhat-police-spending-data-can-and-cannot-explain-amid-calls-defund-police&cm_ainfo=&&utm_source=%20urban_newsletters&&utm_medium=news-JPC&&utm_term=JPC&&
https://www.urban.org/urban-wire/what-police-spending-data-can-and-cannot-explain-amid-calls-defund-police?cm_ven=ExactTarget&cm_cat=JPC+-+07.08.2020&cm_pla=All+Subscribers&cm_ite=https%3a%2f%2fwww.urban.org%2furban-wire%2fwhat-police-spending-data-can-and-cannot-explain-amid-calls-defund-police&cm_ainfo=&&utm_source=%20urban_newsletters&&utm_medium=news-JPC&&utm_term=JPC&&
https://www.nytimes.com/2020/06/19/upshot/unrest-police-time-violent-crime.html
https://www.treatmentadvocacycenter.org/storage/documents/Road-Runners.pdf
https://www.treatmentadvocacycenter.org/storage/documents/Road-Runners.pdf
https://www.arnoldventures.org/stories/dialing-the-black-box/
https://www.arnoldventures.org/stories/dialing-the-black-box/
https://defundpolice.org/legislation-resources/
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Jurisdictional Examples of Law Enforcement Funding Changes: 
• New York City, NY:  

o In July 2020, the New York City Council approved shifting roughly $1 billion away from 

the $6 billion annual NY Police Department budget, reallocating $354 million to mental 

health, homelessness, and education services. The budget also shifted school safety and 

homeless outreach away from police. Expansion of NYC’s Crisis Management System 

(CMS) program, which deploys teams of credible messengers who mediate conflicts on 

the street and connect high-risk individuals to services that can reduce the long-term 

risk of violence, was also planned. 

o In June 2021, NYC officials adopted the next fiscal year’s budget, which increased 

spending for the NYPD by $200 million, including a $166 million increase for overtime 

and $47 million for technology upgrades. 

• Minneapolis, MN:  

o In June 2020, the Minneapolis City Council voted unanimously to approve a potential 

November 2020 ballot measure to change the city charter and dismantle Minneapolis' 

police force, calling instead for a department of community safety and violence 

prevention, with a provision for licensed law enforcement officers. Council members 

said they wanted to do year-long consultations with residents to identify public safety 

strategies that do not involve policing. At the end of that process, they would overhaul 

the responsibilities of the police, and give many of the duties to community groups and 

other programs. 

o In November 2021, 56% of voters rejected a ballot measure to replace the Police 

department with a new Department of Public Safety. The 2022 budget (approved in 

December 2021) includes just over $191 million for the Police Department, restoring its 

funding to nearly the level it held before George Floyd was killed in 2020. The plan also 

increases funding for the Office of Violence Prevention to $11.3 million.  

• Austin, TX:  

o In August 2020, City Council members voted unanimously to cut its police budget by 

$150 million (about a third of the $434 million total) and reinvest the money in social 

services including food access, violence prevention, and abortion access. An additional 

$80 million was to be cut over the following year, mostly by moving certain civilian 

functions out like dispatch and the forensics lab. Additionally, $50 million was to be 

diverted toward a new “Reimagine Safety Fund.” 

o In February 2021, the City Council voted to purchase two motels to provide about 140 

units of permanent supportive housing for those experiencing homelessness. Some of 

the money for the purchase will come from a recurring $6.5 million fund taken from the 

police department’s budget to provide services to residents of the motels. 

o Note: In June 2021, Texas Gov. Greg Abbott signed a law that penalizes cities for 

decreasing police department funding. To avoid these penalties, cities must allocate 

funding to police that is at least equal to their FY 2020 budgets. Austin’s approved 2021-

22 budget allocated $443 million to the Austin Police Department. About $29 million of 

the new budget will be provided to "maintain and advance progress on Reimagining 

Public Safety," according to the City's website. However, voters rejected a proposition in 

https://www.npr.org/sections/live-updates-protests-for-racial-justice/2020/07/01/886000386/de-blasio-on-shifting-1-billion-from-nypd-we-think-it-s-the-right-thing-to-do
https://www1.nyc.gov/site/peacenyc/interventions/crisis-management.page
https://www.nytimes.com/2021/06/30/nyregion/nyc-budget-covid.html
https://minnesota.cbslocal.com/2020/06/26/minneapolis-city-council-takes-another-step-toward-dismantling-police-department/
https://apnews.com/article/2021-election-minneapolis-cc108d1707d9cb8cbaa6135bb60e7fbd
https://www.startribune.com/minneapolis-police-spending-rises-as-defund-movement-fades/600126143/
https://www.startribune.com/minneapolis-police-spending-rises-as-defund-movement-fades/600126143/
https://www.forbes.com/sites/jemimamcevoy/2020/08/13/austin-cuts-police-budget-by-a-third-as-defunding-efforts-gain-momentum/#2d7ad06856b6
https://theappeal.org/austin-second-hotel-permanent-supportive-housing/?fbclid=IwAR34MbUP0q3A3mH09Ted6vAF1YzwyiikuInkxXqvLl6JRIK9HY6xqiqkbuc
https://docs.google.com/spreadsheets/d/1F95cQrX9RUwjM4Ryfuu2FD5Q5jDlVSWKVvTY-KfdGW4/edit#gid=1764730827
https://www.kvue.com/article/news/politics/austin-police-department-budget-fiscal-year-2021-22-austin-city-council/269-9792906d-6a6b-4ec2-901f-ae4cf4f7ab87
https://www.kvue.com/article/news/politics/austin-police-department-budget-fiscal-year-2021-22-austin-city-council/269-9792906d-6a6b-4ec2-901f-ae4cf4f7ab87
https://www.austintexas.gov/news/austin-city-council-approves-fiscal-year-2021-2022-budget
https://www.texastribune.org/2021/11/02/austin-prop-a-election-results-police/
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November 2021 that would have forced the City to hire hundreds of additional police 

officers. 

• Seattle, WA:  

o The City Council’s 2021 budget included several cuts and unit transfers from the Seattle 

Police Department, totaling nearly $35.6 million. Some specific initiatives included: 

▪ The Council voted unanimously to remove police from the city’s Navigation 

Team, which duties include removing encampments of people who are 

unhoused. In October 2020, the Council passed a bill to establish a new 

Unsheltered Outreach and Response Team of eight civilian staff to replace the 

Navigation Team and coordinate resources to people experiencing 

homelessness (with the provider community doing all direct outreach). 

▪ The 2021 budget tripled the size of Seattle’s Health One program, an integrated 

unit of firefighters and public health professionals, launched at the end of 2019 

as a pilot and previously a single vehicle team. The expanded unit will scale up 

to respond to additional public health 9-1-1 calls. Seattle also allocated $30 

million to a participatory budgeting process to give city residents a say in how 

the money will be used for public health and safety purposes. Approximately 

$12 million of this funding was directly diverted from the Seattle Police 

Department. 

o In December 2021, the City Council approved a 2022 city budget that cuts police funding 

for the second year in a row, by more than $7 million. However, the budget made no 

cuts to the Police Department’s hiring plan, which anticipates hiring 125 new officers in 

2022. 

• Chicago, IL:  

o The Mayor’s FY2021 budget contained an $80 million cut to the Police Department, 

including a $34 million cut from funding already vacant positions, bringing an end to 

four consecutive years of raising the police budget. 

o In October 2021, the City Council approved the FY22 budget, which boosted police 

spending to $1.9 billion, up from $1.7 billion in 2021 (a $189 million increase). While the 

amount of police funding went up, the number of officer positions essentially remained 

the same (14,095 full-time equivalent positions in the police department in 2021, with 

the new budget recommending expansion to 14,102 positions). 

• Los Angeles, CA:  

o In June 2020, the City Council voted to cut $150 million (of $1.8 billion total budget) 

from the Police Department budget, halting a planned increase in funding. The $150 

million would be redirected toward community-building projects and health and 

education initiatives in minority communities.  

o In November 2020, voters passed Measure J, which requires LA County to allocate 10% 

of its general funds towards social and community services, including alternatives to 

incarceration. Central to the measure is a requirement that this money cannot be used 

for policing or prisons. 

o As of November 2021, the Mayor’s proposed 2022-23 budget includes a 12% increase 

(of $213 million) to the LAPD budget. 

https://theappeal.org/politicalreport/seattle-participatory-budgeting-defund-police/
https://theappeal.org/politicalreport/seattle-participatory-budgeting-defund-police/
https://www.king5.com/article/news/politics/durkan-seattle-budget-2022-police-homelessness/281-cedbd3b1-c609-4657-8976-92dcd1e6e867
https://www.chicagobusiness.com/government/chicago-city-council-2022-budget-approved
https://losangeles.cbslocal.com/2020/06/16/los-angeles-city-council-approves-lapd-budget-cuts-department-temporarily-stops-overtime-pay/
https://citymonitor.ai/government/los-angeles-measure-j-prison-alternatives-budget?link_id=17&can_id=8ff6b9a7e8d4a4d2c06998beb7df771c&source=email-defundnypd-newsletter-we-do-this-until-were-all-free&email_referrer=email_1186028&email_subject=defundnypd-newsletter-we-do-this-until-were-all-free
https://www.latimes.com/california/story/2021-11-23/police-commission-backs-increase-in-lapd-budget-for-next-year
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• San Francisco, CA:  

o On 7/31/20 the Mayor announced a $120 million cut from the city police and sheriff’s 

departments over the next two years, redirecting funding toward addressing disparities 

in the Black community including in housing, mental health and wellness, workforce 

development, economic justice, education, advocacy, and accountability. This plan also 

reduced the need for armed police interventions in schools. 

▪ In October 2020, San Francisco announced a new unarmed mobile street crisis 

response team to begin operating by the end of November, with a goal of 

growing the program to six city-wide, 24/7 teams by March 2021. The teams 

would consist of paramedics, mental health professionals, and peer support 

counselors.  

▪ In December 2020, the president of the city’s police union signed a letter of 

intent passed by the Board of Supervisors identifying 17 types of calls in which 

civilians could be the primary responders, including homelessness and quality of 

life calls, non-criminal mental health calls, juvenile disturbances, public health 

violations, traffic congestion, and parking violations. 

o The Mayor’s 2021-22 budget (signed in July 2021) increased funding to maintain police 

staffing levels. 

o In December 2021, the Mayor stated she would seek a supplement to the current 

budget to pay for “emergency police funding,” as well as other initiatives, while 

continuing the Street Crisis Response Teams and the major expansion of mental health 

beds. 

• Berkeley, CA:  

o On 6/15/20 the City Council moved forward with a proposal to eliminate police from 

conducting traffic stops and instead create and use a separate department of unarmed 

civilian city workers to also handle transportation projects and enforcing of parking. The 

City Council also set a goal of cutting the police budget by 50%. On 2/23/21, the Council 

approved a package of police reform changes including conducting traffic stops only for 

violations that endanger public safety, instead of minor traffic violations, a change also 

aimed at reducing racial disparities in stops. 

o In 2020, the City Council voted to hold vacant 23 officer positions and seven civilian 

positions at BPD. The city is planning to keep those positions vacant in FY22, for a 

savings of $6.6 million. 

o As of July 2021, several reforms are now being implemented including the Specialized 

Care Unit, which would re-assign non-criminal police service calls to trained crisis-

response field workers who would respond to such calls. Other proposals, such as re-

assigning basic traffic enforcement to a newly created Department of Transportation, 

are pending changes in state law.   

o The 2022 budget contained nearly a $7.5 million increase in police funding from the 

2021 budget. 

• Oakland, CA:  

o In April 2021, the City Council finalized approval for a pilot program, Mobile Assistance 

Community Responders of Oakland (MACRO), which will utilize trained two-person 

https://abc7news.com/san-francisco-budget-announcement-defund-sfpd-the-police-london-breed-press-conference/6345069/#:~:text=San%20Francisco%20Mayor%20London%20Breed,the%20police%20and%20sheriff's%20department.&text=%22It's%20not%20fair%20to%20ask,in%20crisis%2C%22%20said%20Breed
https://www.npr.org/2020/10/19/924146486/removing-cops-from-behavioral-crisis-calls-we-need-to-change-the-model#:~:text=Live%20Sessions-,San%20Francisco%20Cops%20Will%20No%20Longer%20Be%20Called%201st%20For,to%20specially%20trained%20mobile%20units
https://www.police1.com/law-enforcement-policies/articles/calif-police-union-clears-way-for-police-free-responses-to-some-calls-sjjRRLVCTkB27rZ0/
https://www.police1.com/law-enforcement-policies/articles/calif-police-union-clears-way-for-police-free-responses-to-some-calls-sjjRRLVCTkB27rZ0/
https://sf.gov/resource/2021/city-budget-fiscal-years-2021-2022-and-2022-2023
https://londonbreed.medium.com/a-safer-san-francisco-eb40d9d502e4
https://abcnews.go.com/US/wireStory/berkeley-moves-removing-police-traffic-stops-71796720
https://theappeal.org/berkeley-city-council-passes-sweeping-reforms-to-limit-police-traffic-stops/
https://www.berkeleyside.org/2021/06/28/berkeley-budget-cleaner-streets-climate-equity-fy22
https://www.dailycal.org/2021/06/10/berkeley-city-council-must-be-held-accountable-for-increasing-police-budget/
https://theappeal.org/oakland-macro-911-non-law-enforcement-emergency-response/?utm_source=The+Appeal&utm_campaign=9713777127-EMAIL_CAMPAIGN_2018_08_09_04_14_COPY_01&utm_medium=email&utm_term=0_72df992d84-9713777127-58588136
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civilian teams of EMTs and community members to respond to non-violent, non-criminal 

behavioral health calls instead of police. The program will operate within the Oakland 

Fire Department.  

o In June 2021, city councilmembers redirected $18 million proposed for police spending 

from the Mayor’s budget to alternative methods of violence prevention. The previous 

two-year Police Department budget was $635 million. The city budget passed June 2021 

will invest $4 million in MACRO. 

o In December 2021, the Council voted to add two new police academies and unfreeze 

positions within the Department to add 60 new officers. The new budget passed in June 

2021 includes $674 million for the Police Department, a $38 million increase. 

• Portland, OR: 

o In 2020 the City Council cut $15 million from the Police Department’s budget. An 

additional $12 million was cut due to pandemic-caused economic shortfalls. As a result, 

school resource officers, transit police and a gun violence reduction team were 

disbanded. 

o In November 2021, the Council unanimously passed a budget that increased the current 

$230 million police budget by $5.2 million. The added police spending includes signing 

bonuses for new officers, funding a retire-rehire program and bolstering recruitment 

with the goal to hire 200 additional sworn officers and 100 unarmed community safety 

officers by 2024. 

• Salt Lake City, UT:  

o In June 2020, the City Council unanimously approved a $5.3 million funding cut to the 

Police Department. More than $2 million will be reserved until a new committee on 

racial equity and policing can be formed and another $2.5 million of the budget will be 

redirected to a social worker program housed within the Police Department. 

o In July 2021, the Council approved a 5% increase to the Department’s budget. The city 

budget also set aside $2 million to explore alternative options to law enforcement calls 

for service. 

• Washington, D.C.:  

o In July 2020, the D.C. Council unanimously approved a budget cutting $15 million from 

the police department. A large portion of the money would be refunded to public safety 

efforts outside of D.C.’s law enforcement including gun violence prevention, the Office 

for Neighborhood Safety and Engagement, and social work programs. 

o On 4/1/21 the D.C. Police Reform Commission issued their report, Decentering Police to 

Improve Public Safety, which included recommendations to “adopt a plan that will 

strategically realign District agency budgets, including MPD’s budget.” 

o In August 2021, the D.C. Council approved a budget with a compromise on the Mayor’s 

request to hire more police officers: the Council split $11 million taken from 

infrastructure investments in the $14 billion budget for fiscal 2022 and allocated $5 

million for D.C. police hiring and $6 million to violence prevention programs. 

 

 

https://www.kqed.org/news/11879404/oakland-just-redirected-18-million-away-from-police-into-violence-prevention-programs
https://www.kqed.org/news/11874272/build-something-powerful-oakland-aims-to-remove-police-from-some-nonviolent-911-calls
https://oaklandside.org/2021/06/25/oakland-2021-2023-budget-defund-police-alternatives-violence-prevention/
https://www.portlandoregon.gov/cbo/article/763271
https://www.pbs.org/newshour/nation/portland-among-u-s-cities-adding-funds-to-police-departments
https://kutv.com/news/local/salt-lake-city-council-meets-for-final-vote-on-police-budget-amid-calls-to-defund
https://kutv.com/news/local/it-cant-be-the-way-its-always-been-done-new-commission-may-change-salt-lake-policing
https://www.kuer.org/politics-government/2021-07-20/with-increased-funding-to-slcpd-some-community-members-feel-calls-to-defund-police-have-been-ignored
https://www.wusa9.com/article/news/local/dc/dc-council-passes-budget-reducing-mpd-budget/65-81a11840-b887-46f3-832b-db5b31c4db16
https://dccouncil.us/police-reform-commission-full-report/
https://dccouncil.us/police-reform-commission-full-report/
https://wtop.com/dc/2021/08/dc-council-approves-14b-budget-splits-money-intended-for-new-police-officers/
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• Baltimore, MD:  

o In June 2020, the City Council approved $22.4 million (less than 5%) cut to the Police 

Department’s $550 million 2021 budget, including nearly $7 million from overtime 

spending. 

o The State of Maryland introduced Senate Bill 286 in January 2021 to discourage law 

enforcement participation in mental health crisis response. If passed, the state 

Department of Health must require crisis response grant funding requests to contain 

standards that “minimize law enforcement interaction for individuals in crisis.” The 

measure would also give 911 the authority to dispatch crisis response teams. The bill 

was reintroduced in June 2021 as the Community-Based Response Act. 

o In June 2021, the City Council’s approved budget included a $555 million allocation for 

the Baltimore Police Department, with a $28 million increase in spending to cover 

employee health insurance and higher pension obligations. 

• St. Louis, MO: In April 2021, newly elected Mayor Tishaura O. Jones passed several amendments 

to the FY2022 budget. The funding allocated to police officers in the city had not changed over 

the past two decades, despite an overall decline in the number of officers. The new $4 million 

reallocation will be distributed across four areas: The Affordable Housing Trust Fund, Victim 

Support services, increasing the capacity of the Department of Health and Human Services, and 

affirmative litigation and legal support for the Civil Rights Enforcement Agency. The 2021-22 

budget took effect in July 2021. 

• Philadelphia, PA:  

o In June 2020, the City Council approved a 2021 fiscal year budget that reduced $33 

million in Police Department funding (cancelling the mayor’s previously planned $19 

million increase for the department) and allocated $45 million into affordable housing, 

arts funding, and social services addressing poverty. 

o In 2021, Philadelphia's City Council voted to keep the general budget for the 

Philadelphia Police Department at approximately the same amount for 2022 as it was in 

2021 ($727 million). The council did vote, however, to send the department an 

additional $14 million to equip all officers with Tasers over the next five years. 

• Albuquerque, NM:  

o On 6/15/20 the Mayor announced the formation of a new public safety department, 

Albuquerque Community Safety, designed to relieve stress on the city’s police. Instead 

of the police or fire departments responding to 9-1-1 calls related to inebriation, 

homelessness, addiction and mental health, the new division deploys unarmed 

personnel made up of social workers, housing and homelessness specialists, and 

violence prevention coordinators. Mayor Keller stated that the department’s creation 

will start with a focus on “restructuring and reallocating resources” that the city is 

already investing in different areas, saying he anticipated “tens of millions of dollars that 

will move” with the department’s creation. The Department launched in September 

2021. 

o In May 2021, the City Council passed a budget raising the Police Department’s funding 

to about $222 million, or roughly 4.5% higher than previous levels. Funding was 

allocated for about 100 additional officers, as well as funding for new positions, 

https://www.wbaltv.com/article/defund-polce-baltimore-city/32868909
https://legiscan.com/MD/bill/SB286/2021
https://www.vanhollen.senate.gov/news/press-releases/van-hollen-bass-reintroduce-community-based-crisis-response-legislation
https://www.baltimoresun.com/politics/bs-md-ci-baltimore-budget-approved-20210608-ib3k7vbnajadfovvloigxy7mvq-story.html
https://www.stlouis-mo.gov/government/departments/mayor/news/jones-passes-fy22-budget.cfm
https://www.stlouis-mo.gov/government/departments/budget/documents/fy2022-budget-presented-in-line-item-detail.cfm
https://philadelphia.cbslocal.com/2020/06/25/philadelphia-city-council-approves-fiscal-year-2021-budget-that-slashes-police-funding-features-coronavirus-cuts/
https://www.krqe.com/health/coronavirus-new-mexico/mayor-keller-to-announce-new-step-in-albuquerque-public-safety-on-monday/
https://www.cabq.gov/acs
https://www.cabq.gov/mayor/news/mayor-tim-keller-to-refocus-millions-in-public-safety-resources-with-first-of-its-kind-civilian-response-department
https://www.cabq.gov/mayor/news/albuquerque-community-safety-responders-hit-the-streets
https://www.abqjournal.com/2391710/council-passes-711-million-operating-budget-ex-city-employees-to-get-a-3-pay-rise-and-everyone-rides-free-on-city-buses.html
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including 11 investigators to support internal affairs and the department’s reform 

obligations, and two communications staffers. The council-approved budget also 

contained $7.7 million for the new Community Safety Department, enough to pay for 61 

full-time positions. 

• Newark, NJ:  

o On 6/24/20 the Mayor signed an ordinance to redirect $12 million of the city’s $229 

million 2020-22 public safety budget to the Office of Violence Prevention, which was 

also given a permanent headquarters. 

• Norman, OK:  

o In June 2020, the city deducted $865,000 from the Police Department by eliminating 

nine salary positions. The city determined the funds would be allocated to general 

“community outreach and social programs.” In a lawsuit filed by the local Fraternal 

Order of Police, the Oklahoma State Supreme Court later ruled that the City Council’s 

meeting on June 16, 2020 violated the state’s Open Meeting Act and that the vote to 

reallocate police funding was moot because of that violation. 

o In June 2021, the City Council approved a budget after considering taking $500,000 from 

the Police Department and using it to fund a mobile crisis response unit. While the 

Council left the Police Department's budget intact, they moved $500,000 from the 

general fund to pay for the mobile crisis response unit. 

• Durham, NC:  

o In June 2019, the City Council voted against hiring 18 new patrol officers (a $1.2 million 

request) after a public campaign led by a group called Durham Beyond Policing, deciding 

to explore a new “community safety and wellness task force” instead. While the city’s 

2021 budget did include an increase of $1.2 million for the Police Department, $1 

million was also added for a Community Health and Safety Task Force to “potentially 

take on some of the responsibilities of policing the city over time.” 

o When they approved their new annual budget in June 2021 with Police Department 

funding at about the same level, Durham City Council members reallocated five unfilled 

jobs from the Police Department to create a new Community Safety Department, which 

will utilize civilians to respond to some 911 calls. 

• Arcata, CA:  

o The City Council unanimously voted on 6/17/20 to approve a 2020-21 budget that 

reduced Police Department funding by $752,000. 

o The Council’s approved 2021-22 budget increased funding for the Police Department, 

while determining that six of the Department positions would remain frozen, including 

two police officers and one over hire office. 

• Rochester, NY:  

o The City Council approved a budget in June 2020 to cut $3 million (nearly 4 percent of 

the total $95 million) in police funding and reduce recruitment by half. On 9/6/20, 

officials announced that the Office of Crisis Intervention Services and its budget would 

be moved to the city’s Department of Recreation and Human Services.  

o On 1/21/21 the Person in Crisis Team was launched. The 24/7 14-person team responds 

to certain “low acuity” mental health calls to 911 or 211 (those not involving weapons, 

https://www.newarknj.gov/news/mayor-baraka-announces-passage-of-ordinance-creating-office-of-violence-prevention-and-making-all-hate-group-activity-illegal-in-newark
http://www.oudaily.com/news/norman-police-department-plans-to-meet-865-000-budget-cut-by-eliminating-9-salary-positions/article_3fdc41bc-b89b-11ea-b3ec-7b372693c8aa.html
https://www.normantranscript.com/news/oklahoma-supreme-court-sides-with-norman-fop-in-citys-appeal-of-suit/article_f9986012-9ca8-11eb-8924-0fb510975762.html
https://www.koco.com/article/norman-city-council-passes-budget-without-cutting-police-funding/36672520
https://www.dropbox.com/s/h7sfc99z4nvg6ew/Durham%20Beyond%20Policing%20Budget%20Proposal%202019-2020.pdf
https://nsjonline.com/article/2020/06/durham-approves-police-budget-increase-despite-defund-movement-pressure/
https://spectrumlocalnews.com/nc/charlotte/politics/2021/06/22/durham-pulls-jobs-from-police-to-fund-new-community-safety-department
https://lostcoastoutpost.com/2020/jun/18/arcata-city-council-approves-budget-cuts-including/
https://lostcoastoutpost.com/2021/jun/26/arcata-city-council-will-seach-new-member/
https://www.wxxinews.org/post/city-council-approves-rochesters-budget-says-no-rcsd-spending-plan#:~:text=Rochester%20City%20Council%20approved%20its,police%20department's%20%2495%20million%20allocation.
https://www.cityofrochester.gov/crisisintervention/
https://www.democratandchronicle.com/story/news/2021/05/11/ride-along-offers-glimpse-anguished-work-rochester-crisis-teams/4946372001/
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injuries, or other potential risks) to do assessments, refer to services, and/or arrange 

transportation to a community provider. The pilot program will initially cost $600,000 

($350,000 of which came from money saved from a reduction in the size of the police 

recruit class) and will run through June 2021. 

o In June 2021, the City Council approved a new budget, providing the Police Department 

with $90.4 million, a decrease of about 4.7 percent from the previous year. The cut was 

achieved primarily by shifting oversight of animal services to the Department of 

Recreation and Human Services. The budget also granted $5 million to the Police 

Accountability Board and expanded the city’s new Person in Crisis team. 

• Ithaca, NY:  

o In March 2021, the Ithaca Common Council unanimously approved Mayor Svante Myrick 

proposal to create a taskforce to explore replacement of the city’s Police Department 

with a Department of Public Safety. The new department would include both armed 

“public safety workers” and unarmed “community solution workers,” all of whom would 

report to a civilian director of public safety instead of a police chief. 

o Two police officer positions that were eliminated in 2021 are being restored in the city’s 

2022 budget to fill existing vacancies. With those new positions, Ithaca’s police budget 

for 2022 totals $12.8 million, up from $12.5 million in 2021. Ithaca’s police reform 

committee, the Re-Imagining Public Safety task force, also received funding in the 2022 

budget, totaling $700,000. 

• Hartford, CT:  

o In June 2020, the City Council unanimously voted to reduce/reallocate the Police 

Department’s budget by 6%. About $1.6 million will be cut and $1 million reallocated 

within the Department toward social services including domestic violence teams, 

increased training, and trauma counseling. 

o In May 2021, the Council approved a 2022 budget with 7.4 percent increased law 

enforcement funding, from $44.9 million to $48.3 million. 

• Prince George’s County, MD:  

o On 6/16/20 County Executive Alsobrooks announced that officials plan to forgo 

expanding a police training facility and would instead use county Police Department 

funds for a $20 million public health facility to treat mental health and addiction needs. 

The reallocation was approved and officials broke ground on the facility in April 2021. 

o The County’s 2022 police budget decreased by $12.6 million from the 2021 spending 

plan, attributed to vacancy rates, limited recruit classes and overtime totaling $9.5 

million. This includes $291,600 toward hiring a director of race and equity and two 

psychologists within the Department, which are recommendations from the county’s 

police reform work group. 

 

 

 

 

https://www.wxxinews.org/government/2021-06-15/a-divided-rochester-city-council-passes-561-million-budget
https://cnycentral.com/news/police-community-relations/ithaca-common-council-unanimously-votes-to-move-forward-with-sweeping-police-reform-plan
https://wskg.org/news/crime-and-justice/ithaca-police-budget-2022/
https://www.nbcconnecticut.com/news/local/hartford-council-votes-to-reallocate-police-budget/2286354/
https://www.marylandmatters.org/2020/06/16/alsobrooks-seeks-new-health-center-instead-of-expanded-police-training-facility/#:~:text=Prince%20George's%20County%20officials%20plan,treat%20mental%20health%20and%20addiction.
https://wtop.com/prince-georges-county/2021/04/new-mental-health-facility-breaks-ground-in-prince-georges-co/
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Jurisdictional Examples of School Resource Officer (SRO) Reform (last updated April 

2021): 
• Minneapolis, MN: The school board voted unanimously on 6/2/20 to cancel its contract with 

the Minneapolis Police Department to provide SROs. The Park and Recreation Board, University 

of Minnesota, museums, and other venues have also chosen to limit or end their collaboration 

with the Police Department. 

• Denver, CO: In a unanimous vote on 6/11/20, the Board of Education agreed to remove SROs 

from school, ending the contract with the Denver Police Department. The existing SROs will be 

reduced by 25% before the end of 2020 and the rest will be removed no later than 6/4/21. 

• Portland, OR: On 6/4/20 Superintendent Guerrero announced that Portland Public Schools will 

discontinue the regular presence of SROs. New investments in counselors, social workers, and 

culturally specific partners are also proposed. 

• Oakland, CA: The school board voted unanimously on 6/25/20 to eliminate its 67-member 

internal police force, Oakland Unified, laying off members as of 12/31/20. The about $4 million 

cost savings could be used to hire more counselors and social workers and allow for the return 

of some restorative justice coordinators who were let go in 2019-20 to close budget gaps.  

• Milwaukee, WI: The Board of School Directors voted unanimously on 6/18/20 to terminate its 

contract with the Milwaukee Police Department in its public schools. 

• Madison, WI: The school board voted unanimously on 6/29/20 to end its contract with the 

Madison Police Department for SROs, effective immediately. 

• Portland, ME: The school board voted on 7/1/20 to remove SROs from Deering and Portland 

High School. More than $150,000 is built into the district’s budget for the officers, which will be 

diverted toward programs “like supporting security at large events and de-escalation training for 

staff.” 

• Rochester, NY: The City Council voted on 6/16/20 to end the SRO program in the Rochester City 

School District. 

• Charlottesville, VA: Charlottesville City Schools, the city, and Charlottesville Police Department 

made a joint decision to remove SROs. 

• Illinois House Bill 29: In January 2021, a state representative introduced a bill to keep police 

officers off school grounds unless there is an imminent threat of danger. 

• Oregon Senate Bill 238: In January 2021, a bill was introduced to prohibit school boards from 

employing law enforcement personnel, and require that certain money budgeted for law 

enforcement be “redistributed to community outreach and to meeting students’ mental and 

behavioral health needs.” 

 

For More Information:  

345 Delaware Ave, Delmar, NY 12054 | (518) 439-7415 x 5244 
prainc.com | akrider@prainc.com  

Creating positive social change for people and communities 

through technical assistance, research, and training. 

https://www.startribune.com/park-board-votes-unanimously-to-end-working-with-police-in-minneapolis/570982312/?refresh=true
https://www.kgw.com/article/news/education/school-resource-officers-will-no-longer-patrol-portland-schools/283-c06d7b37-9b80-4862-b1bd-53b1ab01133a
https://edsource.org/2020/oakland-school-board-unanimously-agrees-to-eliminate-its-police-force/634544
https://urbanmilwaukee.com/2020/06/19/milwaukee-public-schools-terminates-police-contract/
https://wkow.com/2020/06/29/madison-schools-votes-to-end-contract-for-school-resource-officers/
https://www.newscentermaine.com/article/news/education/portland-board-of-public-education-still-deciding-fate-of-student-resource-officers-in-two-local-high-schools/97-816a6117-1e66-4642-bdac-3593c34033f1#:~:text=PORTLAND%2C%20Maine%20%E2%80%94%20The%20Portland%20school,district's%20budget%20for%20the%20officers.
https://13wham.com/news/local/city-council-set-to-vote-on-budget-tuesday-police-reform-among-proposed-changes
https://www.nbc12.com/2020/06/11/charlottesville-discontinuing-use-school-resource-officers/
https://legiscan.com/IL/bill/HB0029/2021
https://legiscan.com/OR/bill/SB238/2021
https://www.prainc.com/
mailto:akrider@prainc.com
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