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Substance Abuse and Mental Health Services Administration's (SAMHSA) 
GAINS CENTER'S CRIMINAL JUSTICE 
COMMUNITIES OF PRACTICE

Using the Sequential Intercept Model (SIM) to Guide Medication-assisted Treatment Implementation 
Please complete this application in its entirety to ensure that we have accurate background information on your State and that the appropriate level of commitment among Key Stakeholders is demonstrated. 
Incomplete applications will not be considered.


PLEASE RETURN THIS APPLICATION VIA POSTAL MAIL OR E-MAIL BY February 12, 2020:

SAMHSA’s GAINS Center
Policy Research Associates, Inc.
345 Delaware Avenue
Delmar, NY 12054

Attn: Ashley Sabatino, Project Assistant

Phone: 800.311.4246 or 518.439.7415 Ext. 5277
E-mail: asabatino@prainc.com


Overview
SAMHSA’s GAINS Center for Behavioral Health and Justice Transformation, operated by Policy Research Associates, Inc. (PRA), is known nationally for its work in regard to people with behavioral health needs who are involved in the criminal justice system. The GAINS Center is currently soliciting applications from jurisdictions interested in collaborating with subject matter experts through Criminal Justice Communities of Practice (CoPs) designed to explore four topics:

· Competence to Stand Trial/Competence Restoration
· Equity and Inclusion in Adult Drug Courts
· Using the Sequential Intercept Model (SIM) to Guide Medication-assisted Treatment Implementation
· Improving Recovery Support Services for People with Substance Use Disorders Returning from Jail or Prison

The Community of Practice Model brings together local jurisdiction teams in a blend of virtual and onsite events to create coordinated local strategic plans and implementation strategies for the topic of focus. Selected teams for each CoP will work intensively to determine optimal ways to implement best practices and define success indicators for their respective CoPs. Each topic-specific Community of Practice will engage subject matter experts to work with jurisdiction teams during the implementation process and to facilitate peer-to-peer sharing. The unique blend of virtual and onsite methods will offer selected teams an intimate and familiar environment in which to learn and complete their implementation work, while providing a virtual forum to share with other jurisdictions and receive an array of technical assistance from subject matter experts across the country.

The Communities of Practice are designed to achieve four key objectives:

· Enhance collective knowledge of key issues and familiarity with the topic
· Understand promising, best, and evidence-based practices to address the topic and related issues
· Develop strategic plans that focus on the issue, including defining assignments, deadlines, and measurable outcomes to be reported
· Increase knowledge about the challenges and lessons learned in implementing strategies through peer-to-peer sharing via a virtual convening and monthly collaborative calls 

using the sequential intercept model (SIM) to guide Medication-assisted treatment implementation 

Fatal drug overdoses are rising at an alarming rate across the United States, due primarily to opioid involvement. According to the Centers for Disease Control and Prevention, opioid-related deaths increased nearly 600% in the two-decade period ending in 2017, when more than 47,000 persons died as a result of opioid overdoses. The research literature confirms that, compared to the general population, persons with behavioral health needs are higher healthcare utilizers, experience disproportionately higher rates of illness and premature death, and are at higher risk for substance use disorders and justice system involvement.

In 2017, the National Judicial Opioid Task Force was convened to investigate this public health epidemic with the goal of posing recommendations and solutions on the role of state courts in addressing the opioid crisis. To guide its work, this group adopted five general principles, including:

1. At every intersection point, the justice system should lead the way in delivering solutions to the opioid epidemic. 
2. Judges should maximize their role as conveners by bringing together government agencies and community stakeholders to address the opioid epidemic and any underlying causes. 
3. Courts should ensure that individuals with opioid use disorders receive the treatment they need. Interventions should include a continuum of treatment strategies and support services. 
4. Given the inordinate impact of the crisis on children and families, courts must focus attention on this area, with an emphasis on prevention and the expeditious placement of children in a safe, stable environment. 
5. Courts should objectively assess performance and support programs and practices that work—through the use of robust data collection, quality-assurance practices, and data-driven decision-making.
In its final report[footnoteRef:1], the Task Force urged the implementation of MAT as an evidence-based practice that employs federally approved medications, in combination with behavior therapies, to treat opioid addictions and alcohol dependence. Approved medications include methadone, buprenorphine, and naltrexone. Recently, SAMHSA released an evidence-based resource guide that promotes promising and best practices for opioid use disorder (OUD) services, treatments and supports in correctional settings, treatment court environments, and during planning for reentry and community supervision. The guide identifies procedural, medical, political, and personal obstacles to successful implementation, and highlights six programs that have adopted best-practices for MAT implementation.[footnoteRef:2] Using the Sequential Intercept Model (SIM) (see below) as a conceptual framework for a continuum of care that includes OUD treatment and support initiatives, the showcased best practices for this Community of Practice would be sited in Intercepts 2, 3 or 4. A second essay, more pointedly focused on the implementation of comprehensive MAT across the SIM, provides more examples of best and promising practices at the above Intercepts as well as in earlier and later junctures.[footnoteRef:3]  In addition to specific recommendations for the adoption of opportunities for the implementation of MAT, both documents emphasize the need for comprehensive, cross-system training of healthcare, judicial, law enforcement, and correctional personnel to recognize the importance of early intervention for persons with substance use disorders (SUDs) in the justice system; the employment of validated screening and assessment instrumentation to enhance understanding of the risks for, and needs of, individuals with SUD in the community and while detained; and the modification of policies to allow and encourage the provision of MAT services in justice settings.  [1:  https://www.ncsc.org/~/media/Files/PDF/Topics/Opioids-and-the-Courts/NJOTF_Final_Report_111819.ashx]  [2:  Substance Abuse and Mental Health Services Administration. (2019). Use of medication-assisted treatment for opioid use disorder in criminal justice settings. HHS Publication No. PEP19-MATUSECJS Rockville, MD: National Mental Health and Substance Use Policy Laboratory. Substance Abuse and Mental Health Services Administration,]  [3:  Pinals, D.A. & Carey, P.M. (n.d.) The court’s role in combating the opioid crisis: Using the Sequential Intercept Model (SIM) as a place to start. National Judicial Opioid Task Force. https://www.ncsc.org/~/media/A3E0CF7F5C9943CB885D71C79049F532.ashx] 


The SIM model, developed in the early 2000s[footnoteRef:4], reflects the understanding that persons with behavioral health needs enter and proceed through the criminal justice system in fairly predictable ways. As illustrated below, the SIM outlines six functional junctures, or intercepts, at which behavioral health and criminal justice system personnel can ensure access to treatment, promote opportunities for diversion, and foster engagement with community resources. Interventions at these intercepts can reduce further and subsequent penetration into the criminal justice system and enhance personal recovery. [4:  Munetz, M. R. & Griffin, P.A. (2006). Use of the Sequential Intercept Model as an approach to the decriminalization of people with serious mental illness. Psychiatric Services, 57(4), 544-549.] 
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[bookmark: _GoBack]This Community of Practice will identify and propose remedies for barriers to the implementation of Medication-assisted Treatment (MAT), focusing on Intercepts 2-4 and community treatment resources for participating communities. Sites will develop strategic plans to enhance existent approaches for the implementation of MAT, promote the expansion of MAT-focused policies and procedures at various criminal justice system intercept points, and identify methods for measuring system outcomes. Each selected site in the Community of Practice will have the opportunity to work in collaboration with subject matter experts and teams in up to five other sites to share local strategies and solicit feedback. 

The Community of Practice virtual meeting will be a 1.5 to 2-day event, during which subject matter experts will be available for consultation on issues of importance to local communities. Following the virtual event, each participating community will receive targeted technical assistance via monthly calls, including some or all selected teams; and a 1 to 2-day site visit by GAINS staff and/or appropriate subject matter experts to facilitate continued work toward achieving the implementation goals identified in the action plan developed during the virtual event. During the onsite visit, facilitators will guide members of the site team through a critical review of local gaps and resources related to the implementation of MAT, and will assist communities in their efforts to identify and propose remedies for barriers to the implementation of MAT, using the SIM as a guide. 

The Community of Practice virtual meeting for this topic will take place on April 14-15, 2020.

Site Selection
SAMHSA’s GAINS Center for Behavioral Health and Justice Transformation will host all activities related to the Community of Practice free of charge to selected jurisdictions. A Community of Practice virtual meeting, in which all teams must participate, will be held on April 14-15, 2020.

There are no fees for registration, tuition, or materials associated participation in the Community of Practice. The GAINS Center will pay all costs associated with pre and post-virtual meeting coordination, conference calls, and GAINS Center staff and/or subject matter expert time and travel.

Up to six sites/jurisdictions will be selected through this solicitation. Jurisdictions selected for these events must be able to provide facilities and A/V resources to comfortably accommodate up to 15-25 event participants. Further details will be provided to jurisdictions selected to participate.

To be considered, all applications must be received by February 12, 2020. Selected jurisdictions will be notified on or about February 21, 2020.


target Team members/partners
Applications may be submitted by a city, county or region. The agency/organization/program submitting the application should strive to include representation from a broad array of key stakeholders. The identification of 20-25 site team members and local partners should include, as appropriate, but not be limited to:

· Adult Drug Treatment Court staff or leader
· Local law enforcement agency(ies)
· Mobile crisis teams
· Hospital Emergency Departments
· Approved MAT prescribers 
· Director of a community-based behavioral health treatment provider or coalition 
· Director of organization providing behavioral health services in detention centers
· Administrative representative from local jail/detention center
· Judicial leader from local drug treatment court(s)
· Representative from indigent defense/public defenders association
· Representative from district attorneys’ association
· Representative of organization responsible for re-entry planning in correctional settings
· Director of probation/probation agencies
· Representative from advocacy organization for persons who are homeless or housing insecure
· Representative from the local/county/state legislature (if relevant)
· Representative with lived MAT and Criminal Justice experience 

Site teams that include Adult Drug Treatment Court participation will be given preference.


Application Requirements
It is required that each applicant identify leaders within their community that support this project and are dedicated to allocating staff time to participate in the technical assistance activities. 

Support must be illustrated by a written letter of support from diverse community partners. These letters must acknowledge commitment to participate in all planning and implementation phases of the Community of Practice.

Please include required letters of support from the following:

· The Director of the agency assuming the leadership role in the Community of Practice
· The MAT provider(s) for current/proposed programming at Intercepts 2-4

In addition, please include letters of support from at least 2 of the following stakeholder groups, as appropriate to denote commitment to participation at prioritized intercepts:

· The Lead Judge or Administrator of the local Adult Drug Treatment Court 
· The county sheriff/member of leadership group at the local jail 
· The director of local probation/parole services 
· A directing member/designee of a local peer support organization

Selected communities must agree to participate in the following:

Pre-event planning conference call(s) led by GAINS Center staff including, but not limited to, kick-off calls, preparatory activities, and IT calls
Local planning committee activities on an as needed basis to determine participants, recruit participants for virtual and onsite meetings, confirm logistical arrangements, etc.
Provision of space to host the Community of Practice virtual meeting and site visit – space must be able to comfortably accommodate up to a total of 25 people (up to 15-20 team participants, observers, and 2 GAINS Center representatives). 
Participation in Community of Practice virtual meeting and post-event site visit by GAINS staff and/or consultants. Note that the participation of all identified team members/stakeholders in the virtual Community of Practice meeting is expected.
Engagement in post-meeting technical assistance activities including, but not limited to, onsite TA site visits and reporting and consultation calls. 

Following the technical assistance delivery, teams will be required to report on outcome measures determined during the Community of Practice process. Reports must be submitted to the GAINS Center in August 2020 following the Community of Practice. Additional details will be provided to selected organizations.












SAMHSA’s GAINS CENTER’S 
CRIMINAL JUSTICE communities of practice
Using the SIM to Guide MAT Implementation SITE Application 

Please complete the application below.
Only complete applications will be considered for site selection.

APPLICANT COMMUNITY: _________________________________________________________________________________

	NAME OF PERSON COMPLETING THIS FORM:
	

	TITLE:
	

	ORGANIZATION:
	

	ADDRESS:
	

	PHONE:
	

	EMAIL:
	





PLEASE COMPLETE AND ATTACH A SEPARATE STATEMENT TO THIS APPLICATION THAT ADDRESSES THE APPLICANT EVALUATION CRITERIA BELOW. YOUR STATEMENT SHOULD BE A MAXIMUM OF FIVE SINGLE-SPACED PAGES IN LENGTH AND SHOULD CLEARLY INDICATE WHY YOUR SITE SHOULD BE SELECTED TO PARTICIPATE IN THIS COMMUNITY OF practice.

Please address the following in your statement:

1. Provide a brief description of your community (including demographics, population, available resources, and any other information that you think gives us a good “picture” of your community).

2. Describe any current efforts to implement MAT at the various SIM intercepts (please specify intercept(s) in your response). Please note that communities submitting applications are not required to have made progress in implementing MAT at each of the intercepts in advance of participating in the Community of Practice.

3. Identify and prioritize 2 - 3 goals that will targeted for further examination during your participation in this Community of Practice. Describe any preliminary planning that has been done that is related to these goals. Identify policies to be developed/modified, stakeholders to be consulted, and known obstacles to these plans/goals.






Please identify a primary contact for your jurisdiction, if it is someone different than the applicant. Please ensure the primary contact is someone who will be accessible to the participants and to GAINS Center staff throughout the entire duration of the Community of Practice. 

	PRIMARY CONTACT FOR THIS APPLICATION
Primary Contact Name:  _________________________________________________________________________________________

Role/Position:  ___________________________________________________________________________________________________

Agency:  ___________________________________________________________________________________________________________

Address:  __________________________________________________________________________________________________________

City/State/Zip:  ___________________________________________________________________________________________________

Phone:  __________________________________________________

Fax:  _____________________________________________________

E-mail:  __________________________________________________


	














Please identify the lead agencies/organizations that have agreed to participate in the Community of Practice.
Please complete the team selection grid below to indicate key stakeholders who have agreed to participate as part of your sITE team. AS INDICATED EARLIER, IT IS EXPECTED THAT ALL IDENTIFIED TEAM MEMBERS/STAKEHOLDERS ARE AVAILABLE TO PARTICIPATE IN THE Community of Practice Virtual MEETING ON THE SPECIFIED DATES.

	Team Selection Grid

	#
	Agency/organization
	Role
	Name
	Affiliation
	Letter of Commitment/Support Included? (Y/N)

	1
	Director of the agency/organization assuming the leadership role for this Community of Practice (required)
	
	
	
	

	2
	The actual/proposed MAT provider at each of the targeted SIM intercepts (required) – add multiple lines if there are multiple providers and indicate intercept(s) at which services are provided 
	
	
	
	

	3
	Required support letter #1 (court, jail, probation, or peer agency) – see page 5
	
	
	
	

	4
	Required support letter #2 (court, jail, probation, or peer agency) – see page 5
	
	
	
	

	5
	
	
	
	
	

	6
	
	
	
	
	

	7
	
	
	
	
	

	8
	
	
	
	
	

	9
	
	
	
	
	

	10
	
	
	
	
	

	11
	
	
	
	
	

	12
	
	
	
	
	

	13
	
	
	
	
	

	14
	
	
	
	
	

	15
	
	
	
	
	

	16
	
	
	
	
	

	17
	
	
	
	
	

	18
	
	
	
	
	

	19
	
	
	
	
	

	20
	
	
	
	
	



Please attach the required letters of commitment/support (noted on page 5) to your application. Additional letters should be included for the majority of additional stakeholder agencies/organizations listed above.
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Thank you! SAMHSA’s GAINS Center sincerely appreciates your interest in this initiative.

PLEASE RETURN THIS APPLICATION VIA POSTAL MAIL OR E-MAIL BY February 12, 2020:


SAMHSA’s GAINS Center
Policy Research Associates, Inc.
345 Delaware Avenue
Delmar, NY 12054

Attn: Ashley Sabatino, Project Assistant

Phone: 800.311.4246 or 518.439.7415 Ext. 5277
E-mail: asabatino@prainc.com

Questions should be directed to Ashley Sabatino at the phone number and email address listed above.

Late submissions will not be accepted or reviewed. 
Incomplete applications will not be considered.
All applicants will receive notification regarding the status of their application on or about February 21, 2020. Notification will be distributed via email.
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