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TIPS

EDUCATE LEADERSHIP AND STAFF AND
THOSE OF COLLABORATING AGENCIES ON
V THE MODEL ITSELF AND HOW IT WILL BE
INTEGRATED INTO THE LOCAL SOCIAL
SERVICE LANDSCAPE

PARTNERSHIPS BETWEEN NON-PROFIT,
FOR-PROFIT, LOCAL AND STATE
GOVERNMENT STAKEHOLDERS ARE
CRITICAL. COLLABORATION BRINGS
PEOPLE TOGETHER TO EXAMINE THE
COMMUNITY'S NEEDS AND RESOURCES
AND TO EXPLORE WHAT INNOVATIONS
MIGHT MAKE AN IMPACT.

v

IT IS HELPFUL FOR PFS PROGRAMS TO
HAVE A CHAMPION WHO HAS ENOUGH
V DECISION-MAKING POWER AND

EXPERIENCE TO LEAD THE GROUP
TOWARDS THEIR GOALS.

TIMING CAN ALSO BE CRUCIAL. DUE TO
THE POTENTIALLY COMPLICATED NATURE
OF INTER-AGENCY COLLABORATION,
MANY PROGRAMS TAKE ABOUT TWO
YEARS TO OFFICIALLY GET OFF THE «
GROUND. IN AREAS WHERE
COLLABORATIVE RELATIONSHIPS
ALREADY EXIST, THIS TIME TO LAUNCH
CAN BE MUCH SHORTER.



