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Leadership Academy
Solicitation for Applications
Please complete this application in its entirety to ensure consideration for participation. Incomplete applications will not be considered.
	Key Dates

	Solicitation Release Date
	December 1, 2015

	Application Due Date
	February 1, 2016

	Award Notification Date
	March 15, 2016

	Meeting Dates
	May 3-4, 2016


Applications must be received via postal mail, facsimile, or email by February 1, 2016.
Policy Research Associates, Inc.
345 Delaware Avenue
Delmar, NY 12054
Attn: Brian Case
Questions should be directed to Brian Case (bcase@prainc.com).
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Overview
Throughout the United States, people with mental and substance use disorders are overrepresented in the criminal justice system. Seventeen percent of jail inmates have a serious mental illness compared with four percent of adults in the community. Sixty eight percent of jail inmates have a substance use disorder compared with seven percent of adults in the community. In many communities, leaders have emerged to address this issue by working across the behavioral health and criminal justice systems to improve public health and public safety outcomes for people with mental and substance use disorders.
With the support of the Jacob and Valeria Langeloth Foundation, and in collaboration with the Council of State Governments Justice Center, Policy Research Associates has launched the Behavioral Health and Justice Leadership Academy initiative to promote the development of local leaders to address these issues in their communities. Through participation in the initiative, local leaders from communities that have demonstrated a readiness for change will receive training and assistance as they carry out a strategic action plan. The goal is to improve public health and public safety outcomes for people with mental and substance use disorders in the justice system by supporting leaders to implement effective strategies in their cities and counties.
Expectations
Policy Research Associates is soliciting applications from individuals who are engaged in community-based behavioral health/criminal justice initiatives and are interested in developing their leadership skills and receiving assistance from subject matter experts. The 25 selected individuals must agree to the following expectations:
· Participate in pre-academy calls and preparation activities;
· Attend the two-day Leadership Academy on May 3-4, 2016, in the Washington, DC metropolitan area;
· Participate in mentoring activities with subject matter experts who have experience implementing behavioral health/criminal justice initiatives (including judges, law enforcement professionals, correctional administrators, probation directors, diversion program directors, and psychiatrists);
· Participate in 12 months of virtual technical assistance (i.e., phone calls, webinars) following the Leadership Academy; and,
· Complete evaluation activities to learn more about the impact of this initiative.
Selected individuals will receive support to attend the academy through travel and lodging arrangements that will be coordinated by Policy Research Associates. Mentoring and virtual technical assistance will be provided free-of-charge to participants.
Leadership Academy Activities
The central feature of the initiative is a two-day Leadership Academy in May 2016. During the Leadership Academy, participants will work with a faculty of experts in the behavioral health and criminal justice fields to build a strategic plan for achieving their behavioral health/criminal justice goals. In addition, the academy will offer didactic sessions focusing on skills development, including facilitation, problem solving, and cross training.
Eligibility and Selection Criteria
Policy Research Associates is looking for individuals with a strong desire to strengthen their communities’ responses and who can demonstrate:
· A minimum professional experience of two years working on behavioral health/criminal justice issues at the municipal or county level;
· Specific goals for their communities;
· Specific plans for how they will leverage the knowledge and assistance available through this initiative;
· Organizational commitment to their participation in the initiative;
· A minimum professional experience of two years working on county or municipal behavioral health and criminal justice issues;
· Extensive knowledge of the adult criminal justice system and behavioral health systems.
Application
Checklist
· Complete, sign, and date the “Application Cover Sheet.”
· Complete the “Application Narrative,” limited to three pages, responding to the following questions:
1. Why should you be selected?
2. What goals do you have for your community?
3. If you are selected, what local issue will be your primary focus?
4. What is your experience working to reduce racial disparities in the behavioral health and justice systems?
· Complete the “Community Description and Resources Worksheet” (limited to two pages).
· Resume or curriculum vitae, limited to two pages.
· Letter of commitment from your employer that (a) attests to your professional experience and suitability for this initiative, (b) supports your participation, and (c) commits a portion of your time as well as organizational resources to focus on behavioral health/criminal justice issues.
Submission
Complete applications must be directed to Brian Case of Policy Research Associates and received by February 1, 2016. Late submissions will not be accepted or reviewed. Incomplete applications will not be considered. Applications must be delivered by one of three methods: postal mail, facsimile, or e-mail.
· Address for postal mail submission: Policy Research Associates, 345 Delaware Avenue, Delmar, NY 12054.
· Facsimile applications must be sent to 518-439-7612.
· Email applications must be sent to bcase@prainc.com.
Notification
Policy Research Associates will notify all applicants regarding the status of their application on or before March 15, 2016. Notifications will be delivered by email.
Questions
Questions should be directed to Brian Case at bcase@prainc.com.
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Attachment 1:
Application Cover Sheet

	Contact Information

	Name:
	

	Title:
	

	Organization:
	

	Address:
	

	Phone:
	

	Email:
	


If selected, I agree to the participant requirements of the Behavioral Health and Justice Leadership Academy:
· Participation in pre-academy calls and preparation activities;
· Attendance at the two-day Leadership Academy on May 3-4, 2016, in the Washington, DC metropolitan area;
· Participation in mentoring activities with subject matter experts who have experience implementing behavioral health/criminal justice initiatives (including judges, law enforcement professionals, correctional administrators, probation directors, diversion program directors, and psychiatrists);
· Participation in 12 months of virtual technical assistance (i.e., phone calls, webinars) following the Leadership Academy; and,
· Completion of evaluation activities to learn more about the impact of this initiative.
	
	
	

	Applicant Signature
	
	Date






Attachment 1: Application Cover Sheet
Attachment 2:
Application Narrative
Note: The application narrative is limited to three pages.
1. Why should you be selected?

2. What goals do you have for your community?

3. If you are selected, what local issue will be your primary focus?

4. What is your experience working to reduce racial disparities in the behavioral health and justice systems?
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Attachment 3:
Community Description and Resources Worksheet
Note: This worksheet is limited to two pages.
	Community Description: Provide a brief description of your community in the space below.

	

	Community Gaps and Resources: Using the Sequential Intercept Model, identify your community’s current gaps and resources.

	Intercept 1 Gaps
· First
· Second
	Intercept 2 Gaps
· First
· Second
	Intercept 3 Gaps
· First
· Second
	Intercept 4 Gaps
· First
· Second
	Intercept 5 Gaps
· First
· Second

	Intercept 1 Resources
· First
· Second
	Intercept 2 Resources
· First
· Second
	Intercept 3 Resources
· First
· Second
	Intercept 4 Resources
· First
· Second
	Intercept 5 Resources
· First
· Second
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Attachment 3: Community Description and Resources Worksheet
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