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Based on qualitative interviews with 56 individuals with serious mental illness and 25 providers about 
the reasons for disengagement from services, Smith, Easter, Pollock, Pope, and Wisdom (2013) 
found that the reasons cited by the individuals with mental illness differed from those reported by the 
providers. 

Why Individuals Disengage from Services

Based on their findings, and the input of both the clients and the providers, Smith and colleagues 
developed a strategy for effective provider engagement strategies. Their strategy revolves around 
three aspects of services that were found to be of importance to both clients and providers and make 
up the “Triple A” model of engagement.  



“Triple A” Model of Engagement and Strategies to Increase Engagement: 
Top Priorities

Engagement is a dynamic process guided by an individual’s circumstances and motivations and the way 
they match up with specific services and treatments.
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