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Taking Action for Change

Facilitated Action Planning
A ½ day optional activity that immediately follows a Cross-Systems 
Mapping workshop 

Key stakeholders make specific plans for taking action 

This interactive, information-sharing, collaborative activity addresses 
the identified gaps in service and the priorities established in the Cross-
Systems Mapping workshop

Gaps are addressed through attainable, low-cost, prioritized action steps

A Local Action Plan
The product of this segment is a local action plan that: 

Addresses a mutually 
identified set of local 
systems problems that are 
impeding criminal justice 
diversion and service 
delivery 

Reviews best practices 
that address the identified 
problems

Establishes action steps 
and identifies staff to 
pursue next steps

For information & pricing, 
contact PRA Training
Policy Research Associates, Inc.
345 Delaware Avenue
Delmar, NY 12054  
518.439.7415
training@prainc.com

Policy Research Associates, Inc.—a national leader in mental health research and its 
application to social change since 1987, providing assistance to over 100 communities 

nationwide through a broad range of services to guide policy and practice.
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Policy Research Associates
www.prainc.com

What People Are Saying About 
ACTION Workshops:
	Great opportunity for networking and 

interacting across boundaries 
	Excellent examples and information about 

other localities across the country 
	Ability to talk to other people and connect 

and discuss possibilities 
	Opportunity to see ideas from a different 

perspective 
	Consumer input strongly valued” 
	Opportunity to learn about other existing 

resources


