
Transforming Systems & Services for 
Justice Involved People with Mental Illness

Strategic Planning Workshop

Sample PRA Services
Regional Strategic Planning Workshops

Kick-Off Meeting for Advisory Group
Advisory group representatives gather 
for a ½ day meeting
PRA provides overview of regional 
workshops
There is a preliminary discussion of 
regional and statewide goals
PRA gathers relevant statewide and 
regional information

Pre-Workshop
Consultation calls with each region
Provide a Planning Kit to each region
Provide ongoing support for logistics planning

Regional Workshops: 1½  days for each region
Two expert facilitators on-site for 1½ days
Workshop activities include identifying prevention and intervention 
strategies for justice-involved persons with mental illness
The second ½ day focuses on creating a local action plan 

Wrap-Up Meeting for Advisory Group
Advisory group representatives gather for a final ½ day meeting
PRA presents general findings across regions
PRA provides recommendations for next steps

Post-Workshop Report 
Summary of each regional workshop
PRA’s recommendations for regional and statewide systems change 

For information & pricing, contact PRA Training
Policy Research Associates, Inc.    345 Delaware Avenue    Delmar, NY 12054  

518.439.7415      training@prainc.com

Policy Research Associates, Inc.—a national leader in mental health research and its 
application to social change since 1987, providing assistance to over 100 communities 

nationwide through a broad range of services to guide policy and practice.
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Policy Research Associates
www.prainc.com

PRA Services
	Assistance with planning 
	Consultation conference call with 

local key stakeholders to discuss local 
context, intended goals, and desired 
outcomes

	Customize workshop design for the 
specific community

	Workshop preparation and logistics 
support

	Materials: professional slides, handouts, 
and publications

	Supplies: name tags and other items
	Travel expenses for PRA staff
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